EMPLOYMENT CONDITIONS AND RIGHTS SECTION

Workload 

Motion 15 (Hackney) to move, 

(Leeds) to second: 

Conference believes: 

1. unacceptable workload is at the centre of teachers’ daily experience in every sector and in every area; 
2. this experience causes work related stress for many teachers, and can lead to mental illness for a growing number; 
3. despite the workload agreement and lists of tasks teachers cannot be required to do, the pressures of workload have got worse, not better in the last couple of years; 
4. the key reason for this is the climate created by the whole regime of league tables, the misnamed “standards agenda”, and OFSTED, backed up by the panoply of “school improvement” measures driven by LAs, advisors and top-down bullying managements; 
5. the impact of the cuts planned by all major parties after the next general election will increase work related stress throughout the education system; 
6. to really deal with work-related stress and illness among teachers will require a national challenge to the whole regime that underpins them; 
7. the Union must therefore continue to build a challenge to this regime, including where appropriate balloting for both local and national industrial action; 
8. this does not mean, however, that nothing can be done about excessive workload short of overturning this wider structure which drives it; 
9. we need a strategy which supports all school level and association level resistance to excessive workload and work-related stress, but which also seeks to find ways to draw this resistance together on a regional and national level; 
10. the particular pressures that hit teachers vary enormously from area to area, from school to school, and even from teacher to teacher within schools; 
11. in every case these pressures are certainly detrimental to the “work-life balance” which schools and employers have a legal duty to uphold; 
12. this therefore creates the possibility of unifying the feeling members have on excessive workload and work-related stress across groups of schools or wider areas and can provide a focus which can help to develop a national fight. 
13. that the work which has already begun on the development of a new National Contract will play an important role in uniting the membership on the issue of workload.

Conference recognises that reducing teacher workload, vital to improve both teachers’ working conditions and children’s learning conditions, can only succeed if all of the following are achieved: 

A. Limiting the duties of the teacher to those that are really necessary for teaching; 
B. Limiting class sizes;

C. Limiting the number of hours of teaching;

D. Limiting the overall number of hours of work - to a 35 hour week;

E. Ending the inspection and management culture that believes teaching is improved by making ever more demands on teachers in a more and more bullying way;

F. Ending the Government’s fake ‘standards agenda’. 

The inadequate provisions of the existing Schoolteachers’ Pay and Conditions Document do not provide such binding limits. Even these existing provisions are under threat through the increasing number of employers of teachers. For this reason it is vital that the Union returns to focusing its work on teachers’ workload and conditions of employment and on the development and implementation of the National Contract for teachers as agreed by previous Conferences.

Conference therefore instructs the Executive: 

i. to continue to back action, including strike action where appropriate, in individual schools over particular workload issues; 
ii. to encourage such action in every way possible, whilst recognising that such school by school action is unlikely to change the national picture on workload; 
iii. to seek urgent talks with the incoming government and make representations to the STRB to redress excessive workload and work-related stress, through concrete and nationally enforceable measures to improve teachers’ work-life balance; 
iv. to base our approach to Government, employers and head teachers on the following: 

a) a demand that the government open direct negotiations with all teacher unions on workload; 
b) a moratorium on new initiatives and changes unless these are agreed with teacher unions and subject to a proper time audit in schools; 
c) Teachers’ professional judgement and control of the process of pedagogy and assessment should be respected and trusted; 
d) Teachers should not be required to carry out excessive “assessment”, such as APP or similar assessments for whole classes; 
e) Teachers should not be required to regularly submit short term planning for inspection;
f) A commitment by the government that all teachers should be the subject to the limits on workload set out in our National Contract proposals and the demands listed in this motion
v. To review the union’s National Contract and guidance on workload in line with the content of this motion; 
vi. to call a Divisional Secretaries briefing in the summer term, after the general election, to consider how the workload campaign can be developed alongside other Union campaigns emerging from the election; 
vii. to publicise and build our workload campaign from the start of the summer term, in preparation for a ballot for national action;
viii. for this preparation to include the organisation of local and regional meetings for union members to build support for the campaign and to consult on the nature of strike and non strike action that might be taken following a successful national ballot. 
ix. that, unless a satisfactory agreement has been concluded in line with this motion, for the union to hold a national ballot to sanction a programme of both strike and non-strike action,  which would include new National Guidelines enabling members to ‘work to contract’ modelled on the ‘Beating back bureaucracy’ campaign. 
x. to seek support from other trade unions, including through workplace joint-union committees and local trades councils, to join our campaign of national action.
