EMPLOYMENT CONDITIONS AND RIGHTS SECTION

Primary Teachers’ Workload and Working Time

MOTION 22

Conference condemns those school managements that do not maintain teachers’ rights under the School Teachers’ Pay and Conditions Document. In particular Conference is concerned about the number of primary school teachers who are still expected to collect school meal money from their pupils and to take a daily school meal register. Conference is additionally worried about the amount of time required to enact assessment procedures such as Assessing Pupils' Progress (APP).
Conference is also concerned about the immense workload pressure placed on primary teachers by certain school managements which demand excessive lesson planning. Conference re-affirms that planning should not be very long or complex; plans are working documents and should be there to help the teacher and not serve as a paper chasing exercise for managers. 
Conference notes the increased workload that many primary teachers have faced due to the imposition of APP. 
Conference notes that many members have developed systems for assessing pupils. Conference reaffirms the right of teachers to use their professional judgment and to decide what method of assessment to use.
Conference agrees that teachers cannot be required to assess a whole class using APP and that the current recommendation of no more than 3-6 pupils will remain Union policy.
Conference instructs the Executive to: 
1. re-issue the Union’s policy on “Teachers’ workload and working time” with particular emphasis on money collection, planning and pupil assessment; 
2. write to all primary headteachers reminding them of teachers’ rights and entitlements under the School Teachers’ Pay and Conditions Document; 
3. encourage local associations to contact all primary Union Representatives to ensure Union guidance is being followed; 
4. survey teachers in order to establish the impact of approaches to assessment on teachers' work-life balance.
5. Use CPD to disseminate best practice and research on methods of assessment; 
6. Publicise to members the recommended limits and the action that members can take if asked in school to assess a whole class against their wishes; 
7. Use academics and teacher training institutions to help to provide an analysis and critique of policy that is often presented to teachers as compulsory; 
8. Approach local authorities, advisory teachers and national policy bodies to engage in a dialogue about reviewing workload implications of APP; 
9. Revise the teachers’ workload and working time policy to include limits on APP; 
10. Support schools and groups of schools that wish to take action up to and including strike action if asked to carry out APP for more than six children against their professional judgement.

Asbestos 

MOTION 24 (Hammersmith and Fulham) to move, 

 (Bristol) to second: 

Conference expresses its grave and continuing concern that asbestos, the 

biggest and rising cause of workplace deaths, is a silent killer that remains in 

our schools and colleges. Because of this, children who are particularly 

vulnerable, as well as teachers and support staff, are being sentenced to an 

early death. This will continue into the indefinite future unless much tougher 

action is taken. 

Conference welcomes the way in which the teaching unions have 

come together with other interested parties to campaign for the 

removal of all asbestos from educational establishments, and calls for:

1. 

an assessment to be made of the risk to the occupants; 

2. 

a comprehensive audit of the extent, type and condition of asbestos in 

educational establishments, and the standards of management; 

3. 

the Asbestos in Schools campaign to be reinstated; 

4. 

training for those involved in asbestos management in schools, 

including headteachers, chairs of governors and other staff and 

governors with responsibility for health and safety; 

5. all asbestos in schools and colleges to be identified and removed in a 

phased programme to be completed by 2015, with asbestos in the most 

dangerous condition being removed first; 

6. 

the Executive to lobby the government for a change to the 

inadequate DCSF and HSE guidelines which state that where 

practicable asbestos should be managed or sealed, rather than 

removed. Current guidelines allow teachers and children to be 

continually exposed to asbestos fibres year after year; 

7. 

the recruitment and training of more safety representatives in our 

schools; 

8. 

prompt support to members who request relocation under the Health 

and Safety at Work Act.
