EDUCATION GENERAL SECTION

OFSTED 

MOTION 26 (Birmingham) to move, 

(Bradford) to second: 

Conference notes that for the past few years motions on OFSTED have been passed unanimously at Conference instructing the Executive that it is now vital that a far-reaching campaign against OFSTED and its practices is instigated. 

Conference believes that OFSTED is both a barrier to a high quality education system and serious threat to the health and well-being of teachers. 

Conference also recognises that most of the issues that we are working to improve for our members such as workload, stress, ill health, student behaviour and management bullying have a direct link to the OFSTED regime and that the abolition of OFSTED would have a significant impact upon the workload and the health and well being of our members. Further, it is clearly evidenced that workload and associated stress levels amongst teachers working in schools placed in (or threatened with being placed in) an OFSTED category are excessive and damaging. It is therefore in the interests of all teachers and children that we campaign for the abolition of OFSTED and its replacement with a much fairer system of inspection. 

Conference is particularly concerned about the impact that the new OFSTED procedures will have in schools. These will put all schools on constant ‘OFSTED-alert’ producing high levels of unnecessary workload through monitoring, data collection and excessive lesson observations for our 

members. 

Conference rejects the proposed School Report Card. Conference believes the School Report Card is an additional bureaucratic layer of accountability for schools which adds to the current damaging performance tables.
Conference also notes: 

1. that OFSTED continues to have a distorting effect upon the curriculum of schools often introducing non-statutory items which are the bias or an obsession of the moment of the Government, the individual OFSTED teams or even the individual inspector. Far from being an objective and scientific form of inspection, it is arbitrary and unreliable;

2. the unnecessary burden of OFSTED requirements which detract from real teaching and learning and place too much emphasis on data collection; 
3. the overwhelming fear that an OFSTED visit produces in schools; 
4. the poor quality and lack of training, direct experience, limited age range and lack of sympathy that many inspectors display;

5. the reversal of the meaning of ‘satisfactory’ in relation to teaching in the new OFSTED guidance; 
6. the number of schools in special measures and serious weaknesses that are in areas of social deprivation, especially inner city areas. This can be the beginning of a downward spiral where schools find it difficult to retain staff and hence lack the stability to make progress; 
7. that OFSTED has never addressed issues of management bullying and has in fact shown a callous disregard for teachers’ mental health; 
8. that OFSTED has been shown to have made judgements that subsequent events have found to be deeply flawed. 
9. the unreasonable and unjustifiable demands of inspectors conducting single subject inspections in Primary Schools

Conference therefore calls upon the Executive to: 

a) explore all legal routes to enable members to be balloted on boycotting OFSTED.
b) call for the abolition of OFSTED and opposition to the School Report Card; 
c) conduct a clear national campaign using the pages of The Teacher, posters, pamphlets, etc to show the inadequacies of OFSTED;

d) gather reports from various areas and show a demographic map highlighting concentrations of schools in special measures or notice to improve;

e) campaign for the abolition of the use of national targets to assess schools and instead use a child-centred approach which looks after the well being of each individual child; 
f) monitor the effects of OFSTED on schools by collecting information from school representatives and members on the impact of OFSTED on their school; 
g) formally request that the HSE investigate the mental health and workload of teachers working at schools in an OFSTED imposed category.
h) produce guidance for schools in a category setting out reasonable workload limits and what to do if these are being breached; 
i) demand additional resources for those schools placed in an OFSTED category including additional support staff and an enhanced supply budget and improved teaching resources;

j) support for members up to and including strike action where there has been a failure to reach agreement on reasonable workload for schools in a category.
k) find ways to support members through industrial action where members face OFSTED inspections and where there are manifestly unfair outcomes.

l) campaign vigorously against the effect of single subject inspections in Primary Schools by: 

i. offering advice to members as to what is reasonable preparation for such visits;

ii. publicising both the positive effects of curriculum integration and the good practice that takes place in the classroom; 
iii. ensuring that any negative reports that result from the narrow nature of these inspections are countered.
Conference instructs the Executive to develop and promote alternative models of school accountability which: 
A. Put school self evaluation by educational professionals at their centre;

B. Ensure participation by parents, students and the school community as a whole;

C. Promote critical self-reflection by schools, rather than conformity with narrow, data-oriented approaches to children’s learning; 
D. Encourages the development of a body of advisors rooted in the real life of schools, who will genuinely support and work with schools.
