STRATEGY, FINANCE AND COMMUNICATIONS SECTION

Executive Priority Motion

DEFENDING EDUCATION AND PUBLIC SERVICES
Conference notes that a General Election is only weeks away. The economy and in particular the funding of public services will be key issues in the campaign due to the financial crisis generated by a corrupt, greedy and irresponsible banking system.

Conference rejects the plans outlined by all major parties for cuts in vital public services which will impact on the children we teach. Whilst noting the Chancellor’s commitment in his budget statement to maintain spending on “frontline services”, Conference believes that our education system is not well funded. Many essential services have already been cut or are at risk of being lost and neither Wales nor England can afford to cut these further. Conference reaffirms the view that there should be no cuts in education funding or school budgets, which could lead inter alia to a possible increase in non-teacher qualified personnel substituting for teachers and to a worsening of the quality of provision for all members of school communities. Conference affirms that every child deserves to be taught by a qualified teacher for every lesson of every day.
Conference recognises that increasing public sector investment is essential to avoid a “double dip” recession. The 18-24 age group in particular need a programme of public investment providing permanent employment.

Conference is aware that all cuts in services will impact very negatively on all communities and particularly those already facing the most disadvantage. Conference declares its determination to work with others to protect those communities and defend their rights to high quality education.
Conference opposes proposals for public sector pay freezes. Conference notes that the TUC has warned that widespread wage freezes would harm the poorest workers and  depress economic recovery. As inflation rises public sector workers should not continue to pay the price of the crisis. Further, in education such freezes would hamper the ability of schools to recruit qualified teachers as the economy recovers.

Conference rejects the variety of proposals coming forward for new types of schools, KIPP (Knowledge is Power Programme), Free Schools and primary academies. This represents the most serious threat to free state education and an increase in fragmentation and privatisation with its threats to teachers’ national pay and conditions, community cohesion and every child’s right to a good local school, as well as being a disgraceful misuse of already threatened levels of funding.
Conference reaffirms the importance of national pay and conditions of service for all teachers in publicly funded education in England and Wales as essential for fairness, transparency and effective recruitment and retention.

Conference also reaffirms its commitment to retain the teachers’ pension arrangements secured in 2005. Conference calls on members to participate in the march and rally on April 10th in London to defend the Welfare Sate and Public Services, called by the National Pensioners Convention and supported by the TUC, a large number of affiliated unions, including the NUT, and by a range of other organisations.

Conference recognises the far-sighted decisions in setting up the Political Fund, which has allowed the Union to directly defend education and public services, threatened by the BNP, especially when they seek to serve as governors of schools or on Children’s Services committees.

Conference notes from polling evidence and a survey commissioned by the NUT that teachers perceive themselves to be trusted by parents, governors and local authorities but by Government, Ofsted or Estyn. After the General Election any new Government must also trust teachers. The increasingly market driven approach to education with league tables, test and targets has not been a success for teachers or children.

Conference condemns the recent attacks on UNITE and RMT by the employers, who have used the courts to thwart democratic decisions to take strike action. Conference believes that this new way of interpreting the Thatcherite anti-trade union laws represents a real threat to the ability of all Unions to protect their members.
Conference congratulates the RMT and UNITE for their determination to continue with industrial action to protect their members in the face of this undemocratic alliance between employers and the courts. Further, Conference resolves to respond with similar determination to  defend teachers and the education service if our democratic decisions are threatened through the use of injunctions.

Conference believes that there must now be a concerted campaign of action bt the trade union movement to repeal the anti-trade union laws. The Executive should lobby the TUC to give the highest priority to its Anti-Trade Union Laws campaign.

Conference instructs the Executive to:

1. Seek to engage the greatest number of members in the promotion and pursuit of all Union policies, including those agreed at this Conference.

2. Campaign at all levels in the Union on these policies in the run up to the General Election and beyond.

3. Seek meetings with the new government to pursue these policies.

4. Organise a conference in the Autumn in conjunction with the widest possible coalition of trades unions, trades councils and other education organisations, with a view to establishing a broad-based labour movement campaign to oppose privatisation and cuts in education services and defend state comprehensive education.

5. Issue updated guidance to members on dealing with teachers, education workers, governors and councillors who belong to the BNP and similar far-right organisations.

6. Organise anti-BNP campaigns in key areas such as Barking and Dagenham, Havering and Stoke-on-Trent.

7. Work at the heart of our communities particularly with parent governor groups and through trades councils and such initiatives as the People’s Charter, to generate a broad-based defence of public services.
8. Work independently, and in coordination with the TUC and other public sector unions, in a campaign of action, up to and including strike action where needed, to oppose job cuts, pay freezes, threats to pensions and cuts in services.

9. further develop the joint anti-BNP work carried out with other TUC-affiliated unions.

The Economic Crisis 

MOTION 45 

(Redbridge) to move, 

(Nottinghamshire) to second: 

Conference believes: 

1. 

the continuing and worldwide economic crisis has already devastated 

millions of people lives, through unemployment, housing 

repossessions, increased poverty and, in some countries, growing 

hunger. All these impacts will worsen as the crisis continues; 

2. 

that this crisis is not in any way the responsibility of working people, 

but is rather the direct product of the competitive chase for profit that 

lies at the heart of the global capitalist system; 

3. 

the world over it is working people and the poor who are now being 

made to pay for the crisis; 

4. 

in Britain unemployment has already soared and is widely expected to 

hit 3 and perhaps 4 million in the next year; 

5. 

The main political parties may be arguing over the exact 

timescale for cuts to begin, but this should not conceal the 

reality that, whoever forms the next Government, they will, 

sooner or just a little later, seek to inflict a savage programme of 

public spending cuts on a scale not seen for decades. Indeed, in 

some Local Authorities major cuts have already been 

announced.

6. 

such cuts will devastate public services, cause more unemployment, 

worse pay and conditions for those in work, and are likely to threaten 

public sector pensions; 

7. 

trade unions cannot and must not allow this assault to be carried 

through; 

8. 

that struggles such as Visteon, Vestas and Tower Hamlets College 

show that resistance is possible, and can sometimes be successful. 

Conference therefore resolves, and also instructs the Executive, to implement 

these points as a framework for campaigning: 

a. 

to reaffirm our commitment to campaign around the demands “no to 

unemployment, no cuts in pay, pensions or public services”; 

b. 

to seek to build the widest possible campaign across the trade union 

movement for real protests and action, including coordinated industrial 

action where possible and appropriate, around these themes; 

c. 

to work with parents and carers against attempts to cut school budgets; 

d. 

in particular, to reaffirm our commitment to take industrial action 

wherever compulsory redundancies may be threatened in schools, and 

also against cuts in school budgets; 

e. 

to reaffirm our commitment to take national industrial action, 

alongside other unions if possible, if there is any attempt to attack 

public sector pensions; 

f. 

to further commit ourselves to working with other unions and 

campaigning organisations to build support for, and protests to 

demand, a real programme to deal with the effects of the crisis. Such 

measures could include: 

(i) 

nationalising firms which threaten major job cuts; 

(ii) 

rejecting any public spending cuts, pay freezes or cuts; 

(iii) 

programmes of public works such as building one million new 

council homes; 

(iv) 

investing in clean energy projects and jobs on a massive scale; 

(v) 

expanding public transport on a huge scale; 

(vi) 

public control of those banks in which the government is the 

largest shareholder. 

g. such measures could be paid for by: 

(I) 

closing tax loopholes which lose tens of billions a year to the 

public purse; 

(II) 

heavily taxing the banks, big business and the richest in 

society; 

(III) 

slashing military spending and ending expensive, and 

disastrous overseas military occupations; 

(IV) 

ending the waste of billions on nuclear weapons systems like 

Trident.

h. 

to encourage associations to approach trades councils and 

other local trade union branches to host joint public meetings in 

order to help prepare united campaigns and action to defend 

public services; 

i. 

to approach the TUC and other national trade unions to propose 

the calling of a national demonstration to warn the incoming 

Government of our determination to act to defend jobs, pay, 

pensions and services. 

j. 

to call on the TUC and other national trade unions to join with us 

in organising a co-ordinated ballot for a 24 hour public sector 

national strike as a swift response to any attempt by an 

incoming Government to impose a programme of public 

spending cuts.
