TEACHERS ASSURANCE
RETIREMENT SEMINAR

For NUT members and members of
Teachers Assurance aged 50-60.

Visit www.teachersassurance.co.uk or telephone
free on 0800 7311093 to book your free place.

Weds 24th February 2010
Tea & Coffee served at 6.30 pm
Seminar 7.00 — 8.00 pm.

Riverside House Watermoor Road
Watermoor
Cirencester

Gloucestershire
GL7 1LF

If you are approaching retirement in the next few years,
you will have many exciting and challenging decisions
ahead - not least those relating to your finances and in
particular your pension. Teachers Assurance has over 130
years' of experience in providing financial advice to
teachers and their families. We are specialists in the Teach-
ers Pension Scheme and are committed to offering the
best possible information, education and advice to mem-
bers of the education profession.

Our seminars will provide valuable advice and information
about the issues that concern you - the seminar will
enable you to make informed decisions about:

What to expect from the Teachers Pension Scheme, State
Benefits and other pension arrangements you may have,
and how to apply for them.

As well as reviewing your existing retirement benefits and

options, the seminar will also address: -

« How to boost your income in retirement

« How to invest your capital for security, income and
growth

« What other financial areas you should be considering.

The seminars are being offered free and without
obligation to members of the NUT, with whom we have a
long-standing relationship.

Are you a new teacher struggling to manage on your main scale pay? The NUT is
looking for stories to send home the message to the Government that below
inflation pay increases is causing suffering for young teachers. Send in your story
and it may be used in our national campaign materials. Entries may be anonymous
but we would need to have details (not attributed) for verification.

GLOUCESTERSHIRE
ASSOCIATION

NUT CONTACTS

Members can make contact with all the Officers
listed below through the Association’s website.

Members requiring assistance should contact
Gloucestershire Association Divisional Secretary:
John Pemberthy: 01594 560 105
Email: jpemberthy@glosnut.co.uk
or visit www.glosnut.co.uk and click on the help
and advice tab for answers and details on how
to send us details of your case or enquiry.

Deputy Divisional Secretary:
Andy Johnson: 01285 641 967
nut.gloucester@btconnect.com
Cirencester District Secretary:
Dave Sutherland: 01285 654 416
Cheltenham District Secretary:
lan Morgan: 01242 578 793
Forest of Dean District Secretary:
Geoff Davies: 01594 544 036
Gloucester District Secretary:
Garry Wheeler: 01452 531 342
Stroud District Secretary:
Mike Davis: 01453 883 995
Health and Safety Adviser:
Geoff Davies: 01594 544 036
Union Learning Representative:
Garry Wheeler: 01452 531 342
garrywheeler@blueyonder.co.uk
Supply Teachers’ Secretary:
Claire Price: 01242 244 582
Retired Teachers’ Secretary:
Pearl Harris-Clarke: 01452 616 620
Young Teachers’ Secretary:
Dave Hampson: 01531 820 550
dhampson@newent.gloucs.sch.uk
National Executive member:
Max Hyde 01217 453 942
max@piscator.demon.co.uk
Regional Office in Exeter: 01392 258 028
south.west@nut.org.uk
Update your membership: 0845 300 1666

The Gloucestershire Teacher
is published by Gloucester NUT Association
Email: secretary@gloucestershire.nut.org.uk
Secretary: John Pemberthy Tel: 01594 560 105
Members’Articles and letters welcomed

Local Association website: www.glosnut.co.uk

HE GI.O CESTERSHIRE

EACHER

Newsletter of the Gloucester Association of the National Union of Teachers

January 2010

Wednesday January 20th 7.15 pm

GENERAL MEETING

An opportunity to ask questions and make comments on the
LA proposals for the National Challenge Schools
A panel of local politicians from the major parties will explain their

education policies and answer your questions
University of Glos (Oxstalls Campus) Room LC017

Can’t make the meeting? Then let us know your views via www.glosnut.co.uk
Directions to the meeting can be found on the meetings page.
If you would like to attend the annual conference or join the executive committee contact the
Divisional Secretary for details of how to apply. Nominnations close at the end of January.

Dear Colleagues

May | wish you all Season’s
greetings and congratulations on
surviving the long autumn terms.
Your union has been extremely
active on your behalf and we
have been dealing with an ever
increasing number of members
requiring support over the past
months. The new OFSTED regime
is, as we predicted, causing great
distress in  schools where
safeguarding or attainment issues are causing other good work to be
overlooked. Our General Secretary, Christine Blower, is putting
together a portfolio of OFSTED horror stories to put pressure on them
to be more rounded in their inspections. | have some local
contributions already but please send me any from your school at the
usual address or e-mail them direct to inspections@nut.org.uk
Members in some of the National Challenge schools most affected by
the Badman recommendations are anxious about the disruptive effect
these will have on their students and on their own careers if accepted
by the LA following the current consultation. Please go online and have
your say on the consultation at www.gloucestershire.gov.uk/nation-
alchallenge Our meeting on the 20th January will be a great
opportunity to ask questions and find out what factors have gone into
this decision making process. | am very pleased that the Deputy Leader
of the Local Authority and Group Director of Childrens’ Services, Jackie
Hall, has agreed to be on the panel as well as other locally elected and
prospective politicians from the 3 major parties.

Our SATS Saturday event in the centre of Gloucester was a great success
with pretty much unanimous support from parents who passed by and
signed our petition. It was also well covered by both major local radio
stations and the press. The recent statement from Ed Balls that SATs
will go ahead in 2010 is clearly disappointing, however, the

"

Government has said it will introduce “a light touch moderation process
for teacher assessment at Key Stage 2 from 2011. It will
consult on the introduction of this system.

In his statement, Ed Balls said that he has“decided to take a step further
in recognising the value of teacher assessments” and that “the
assessment and testing system is not set in stone”. This is significant
movement from the Government and is a tribute to the success of the
joint NUT/NAHT campaign.

We are pleased with this movement from the Secretary of State. We
welcome it and we have called for further discussion with Government
to achieve further progress. The Government is responding to the
pressure of the joint NUT/NAHT campaign. The NUT will continue to
pursue its Annual Conference policy that SATs should go.

Looking beyond SATS at what might replace them, it is important that
we do not end up with something worse! We have heard from a
number of schools where Assessing Pupil Progress (APP) has been
introduced without the proper consultation or preparation. For those
who dont know, APP is a methodology for demonstrating pupil
attainment in foundation subjects. Itis not necessary for every child in
a group to be included, just a sample of 3-6 per group to demonstrate
that the teacher judgement is consistent with national standards. It
should be about developing the teacher as an assessor rather than just
a tool to pinpoint pupil progress. It works best when teacher
judgement is trusted rather than constantly re-assessed in order to get
the ‘correct’ result.

The NUT has sought further assurances from the QCDA on APP. They
have confirmed that it is voluntary, should be used to aid assessment for
learning and is a professional matter for teachers. Crucially the QCDA
have clearly stated that APP should not increase workload. We welcome
these reassurances, which vindicate the NUT’s campaigning work on
APP. See inside for more detailed guidance on how APP should operate
in your school if it has been or is being introduced.

With best wishes

John Pemberthy - Divisional Secretary

Local Association website: www.glosnut.co.uk



ASSESSING PUPILS' PROGRESS

Assessing Pupils’ Progress — support or imposition?

Teachers need to have control over whether and how to use
Assessing Pupils’ Progress (APP). John Bangs, NUT assistant
secretary for education, equality and professional
development, explains how the NUT has successfully fought
to ensure that APP remains voluntary and is a help rather
than a burden to teachers.

What is Assessing Pupils’ Progress?

As many teachers know already, Assessing Pupils’ Progress
(APP) is a structured system of teacher assessment. The focus
is on teachers being expected to make judgements about
their pupils’ progress according to ‘assessment focuses’ Each
level is divided into three categories: low, secure and high.
Assessments are made by teachers against a statement in
each assessment focus.

Teachers are expected to provide examples of pupils’ work
to show how they have arrived at specific levels. As an
assessment tool, APP can be useful, but decisions on its use
must be made in full consulation with teachers.

What's the problem with APP?

The first problem is that, in a range of policy documents, the
government and the National Strategies have implied that
APP is a requirement for each school, rather than being
voluntary. The National Strategies’annual plan, for example,
contains an emphasis on “embedding APP and ensuring
schools which have not got to grips with APP are supported
to do so”

The suggestion that APP is compulsory is simply not true. It
has, however, led to a second problem, which is that local
authorities and some school leaders have been promoting
this misapprehension in schools. In addition, many local
authorities have told schools that nothing less than the
production of evidence for every pupil level under every
assessment focus - in English and mathematics particularly
- is good enough. For some teachers, this has meant an
exponential increase in workload.

A snapshot survey of teachers conducted by the NUT yielded
such comments as:

“Training indicates all children in each class will
be assessed in a running assessment, ie
weekly and summarised termly in English,
mathematics and science...”

“APP is being rolled
out as compulsory,
not voluntary.”

“APP is very time -
consuming and
intensive.”

What has the NUT done about the misuse of APP?

As soon as we discovered the extent of the misuse of APP, the
NUT acted immediately. Anger about the excessive workload
created by APP was reflected in a motion agreed at this year’s
annual conference. At the NUT's instigation, a meeting was
convened by the Qualifications and Curriculum Authority
(QCA), which also involved representatives of other teacher
organisations and the Department for Children, Schools and
Families (DCSF). The NUT made it clear that it was not
prepared to put up with excessive workload arising from APP,
and that its use had to be subject to the professional
judgement of teachers.

A statement, Assessing Pupils’ Progress: Manageability, was
agreed between the NUT, the other teacher associations, the
QCA and the DCSF. It contains a key paragraph which
emphasises that the use of APP is voluntary, that any
implementation of APP should be the subject of discussion
and consultation with staff, and that schools can adapt APP
for their particular circumstances.

The statement also makes it clear that APP can replace
optional and end-of-unit tests and that it reduces the need to
“prepare for, set and mark time-consuming tests and
assessment tasks”

A second meeting of the working group affirmed that APP
should be seen as a‘lean and mean’ way of doing teacher
assessment.

Even Ofsted has emphasised that it “does not prescribe how
learners should be assessed’, but that, “inspectors should
investigate whether any system is effective in promoting
better learning...”

An NUT News newsletter was sent to all schools, emphasising
that APP should be voluntary. To complement this, the NUT’s
national education conference, held in July, focused on how
to prevent APP creating excessive workload.

As a result of the NUT’s guidance and the joint statement,
many schools are now either using other forms of assessment
that they believe are more manageable, or cherry-picking the
National Strategies’ guidance in a way that works for them.
For example, APP may be simply used on a sampling basis
with small groups of pupils, just two or three times a year.

Feedback from NUT members has indicated the shift by
many schools away from believing that APP is a
workload-intensive imposition.

One teacher commented: “The recent QCA guidelines and
NUT advice have been excellent in helping us decide what
we keep and what we reject — and we all know it is
voluntary.”’

One lesson from the controversy over APP is that, for too
long, schools have operated in a grey area, with the
government turning its expectations into a quasi-statutory
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requirement. Determined NUT resistance to this approach
has, in many cases, redressed the balance in favour of
trusting teachers.

The NUT is absolutely clear that decisions about how and
when to use APP must rest with staff, after consultation
within the school. Members who come under pressure to
introduce forms of APP that contradict their professional
judgement and create excessive workload should contact
their local NUT representative.

This example indicates the kind of positive changes NUT
guidance can make to teachers’ professional lives:

APP - one teacher's story

APP was started at my school by a colleague who’s on the
fast-track scheme and hoped to add something quickly and
dramatically to his CV for assistant headship. Most of us had
little idea of what it was and what it entailed. It was piloted
and led by him and one year group, who used it for maths
and writing for two terms. The rest of the school was
expected to have it in place by the following summer. By this,
I mean that all unit plans should have unit and APP
objectives written in weekly and daily by the class, annotated
daily by teachers, cover teachers and teaching assistants,
with APP sheets for each child in the class highlighted
weekly! This was reduced to just maths, but all the other
proposals stayed in place until some staff rebelled.

Teachers showed their disapproval about the multiple
objective recording, but we were told ‘tough!’ A week later,
planning and APP sheets were called in and monitored and a

APP is a straightforward approach to making secure judgements
about the standard of pupils’work and what they need to do next.

It:

« supports systematic assessment;

« supports a broad curriculum;

- has been shown to improve learners’ progress.

As part of a school development programme, it can:

« use what teachers know about their pupils to improve
their learning;

« help learners understand their own learning and where
to go next;

- give parents/carers better information about their
children’s progress.

APP is not

« a knee-jerk reaction

« a quick-fix

- a bureaucratic exercise that just generates data

« adaily checklist to give levels to individual pieces of work
« just about deciding a level

- about creating unnecessary work.

number of wrists were slapped for being behind with the input.

So, when | came to the NUT’s national education conference
and heard the representative from the QCA describe their
expectations and read the guidelines from the NUT, | went
straight back to school to spread the word and felt quite
empowered! Suddenly, the whole thing has calmed down.

The senior management also decided to put a halt to the
pace of change. As it happents, this is in line with the borough
introducing it gradually and supporting teachers with
planning adapted to reduce the burden. APP for writing is
being referred to, but only on a half-termly basis or at end-of-
unit assessment at most. A sample of children typical of
differentiated groups is used.

Primary teacher, outer London

Joint statement agreed by the ASCL, ATL, NAHT, NASUWT,
NUT, DCSF and QCA.

Assessing Pupils’ Progress: manageability

The purpose of this note is to provide guidance to schools
on preventing excessive and unnecessary workload arising
from Assessing Pupils’ Progress. Its use is voluntary. Any
implementation of APP should be the subject of discussion
and consultation with staff. Schools can adapt APP for their
particular circumstances.

APP is designed to support teachers’ professional
judgements about their pupils’ progress. It has been
nationally developed and standardised to provide a common
language for talking about learners’ achievement. It is not
statutory but does provide a reference point for teachers in
relation to national standards.

APP

« has been developed over five years and has undergone a
piloting and evaluation process in primary and
secondary schools across the country

« any implementation is intended to take place over time
and with support

- puts learners at the heart of the assessment process. Far

from merely reducing them to numbers, APP provides a

detailed personal profile that gives a clear and accurate

picture of learners’ achievements and progress.

is designed to help teachers get an overview of where

learners are in the subject, based on a wide range of

evidence. APP works best when used no more than twice
or three times a year.

helps teachers see where their pupils are, where they

need to be and how they can get there. It can also help

planning by identifying gaps in their teaching.

- does not require special assessment activities but uses
evidence from day-to-day teaching and learning. It
reduces the need to prepare for, set and mark time
consuming tests and assessment tasks.

Local Association website: www.glosnut.co.uk




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 2.40
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 2.40
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [72 72]
  /PageSize [612.000 792.000]
>> setpagedevice


