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Wishing Colleagues everywhere a Happy and Peaceful 2005

Teachers face an wncertan fulure following joint evidenca 1o the
Sehool Teachers Review Body (STRB] Iram the Govermmenl, (he
lncal authodity employess and the other leachers’ arganisations.
Teachers with management allowances could bose salary, states
and aven face maductions in ther pensions. Safeguarding of
gxisting pay would extend only Tor threa yoars

WHAT PRICE YOUR ALLOWAMNCE!

Teachears mow in recelpt of management allowances recelved no
increases 1o their allowances In Spril 2004 and will receive no
imcreases in 2005,

Managament allowances would be replaced undar the o
proposals by Teaching and Learning Responsibblilies’ [(TLR)
payments, Such responsitalties would have 1o be “significant” and
“focused on teaching and learming®. They woubd have fo reguire,
‘teachers’ professional skills and judgement”. They would be
allocated for “significant, addilional teaching and leaming
responsibililies which are bayvand a leachar's own assigned pupils,
are crucial to the effective leadership and managerment of teaching
and |leaming and are & substantial part of the schools staffing
structure”, Teachars with responsibilites for pastoral care or
whose dulies fall outsida these definitions could losa thair
allowances and their slalus. Their pension axpecialions would be
reducad aceordingly.

SAVING MONEY OM TEACHERS' PAY

Tha joint evidence includes the principle thai the resources
available for qualifed teachers shoukd be focused on sswss
conceEmned with feacheng and leaming and nod on sclvities mong
approprialely underdaken by support stall at the school As a
conseguenca, the net national cost of TLR payments. “will be no
greater than the cost of allowances — our expactabon is that
should ba less®,

PROPOSED CHANGES
TO OUR PAY SCALES

Thex TLR paymeants would be drawn from bwo bands, TLR1 with a
range Irom £6,500 & £11,000 and TLR2 from E2,250 to £5 500

LITTLE TIME

Under the proposals, the new structures would be implemeanted so
that in each school & new siaffing structure would be published,
n later than 31 Decembar 2006°, Wih salaries protected for
only three years, many leachers would sufler ks of pay and a
reduction in their prospective pensions.

THE EXCELLENT TEACHERS' SCHEME

Under the proposals of the Governmant and the other tzachers
organisations, the Excellent Teachars' Schema wiould be availabls
b anly 20 per cenl of those reaching upper pay Scale poinl 2
(LPS3),

To become Excellent Teschers’, they would need to satisfy
*ngorous and challenging criteria®. A post woukd need fo axist in
the school's stafing structure and eligible feachers would nead to
apply for thal post, Appicalions endorsed by hesdieachers would
be subjec! o edemal aasessment. The arrangemeants, “would nol
prechsde more teechers being &ssessed than there are posts
awaltable”. Teachers may, therefore, mest the standards but not
recenve the additional salary. So-called excellant feachars, “wil be
papeched o undertake ad®ional ddlies sech a8 the nducicn of
new leachers, demonsiration lessons and 1o generally help ather
teachers”.

Those receiving TLR allowances would not be eligible to
Become Excellent Teachers .

There 5 no commitment for DMES funding for the Excelient
Teachars” Schema

Dates for the diary...

January 20th: Association General Mesating

March 9th: Association Annual General Meeting, the
imcoming President is John Pemberthy of Nawemn
Community School. The guest speaker will be NUT Senior
Solicitor, Graham Clavion. It will he held at the Litthe Owl in
Cheftanham

June 22nd: Assocalion General Maeling

DO YOU KNOW
ANY SUPPLY
TEACHERS?

Encourage them to join the MUT, All the cther teaching
unions have signed up to the National Agreement on
Waorkforce re-modelling which will put them out of work
Cnly the MUT is campalgning to protect their jobs.



UPPER PAY
SCALE
PROGRESSION

Concerms have been raised with the Authority about
the delay in the progression of teachers from UPS2 1o
UPS3, There are also many Inconsistencies of
interpretation between schools over the issue of
performance review and the new guidance from the
DfES advising that there should be two successful
consecutive performance management reviews

The LEA agreed with us that the only regulatory
FECUIremenis ars

& a raview of performance and

@ ihat the teacher s confribution across the review period
must have been substantial and sustalined

With regard to the delay in movement from UPS2 1o UPS3,
schools in Gloucestershirg are refusing to give teachers
thedr increment until the money i released by the LEA, The
LEA has £600,000 to share out between schools but bafore
it can release any money it has to take account of the
numbser of teachers on managemen allowances In the
school, Management allowances have been frozen so the
DIES deems schools (o be beller off, The DIES requires the
LEA calculate the level of saving to the wage bill, schoal-
by-school, ard deduct that saving from the money 1o be
disbursed for Upper Pay Scale progression. In order Lo
asceraln the position with regard to management
allowances the LEA needs to know the management
allowances belng pakd In every school. There are some
schools which have yel to return this information thereby
preventing the LEA from making the calculation and hence
disbursing the money. In any evenl, UPS3 must be paid
from 1/972004 and will have 1o be backdated

WORKFORCE
RE-MODELLING...

cocontinues o present all mannes of challenges 1o schooks,

Here s a list of a few

®Giving teachers 10% Preparation, Planning and
Assassmeant tima (PPA) rom 18l Saptember 2008 is
causing widaspread concefm amongsi prmary schoal
haad leachors who simiply do nol sea how this will ba paid
for. Pradiclably lhera 5 a funding prablam. David
Millibard [Minister of Stale for Schoal Standards) insists
the money is already in schools budgels. Head teachers
ara agually adamant thal the 10% PPA tima & fol
affardable. Thane is no quick-T for this bul i needs 1o ba
remambarad thal 10% non-conlact bma within tha
leaching day will bé a stalulory raguinamant.

®The NUT 3 cbjections 1o non-teaching staff taking whole
classas has baen stated and re-slated to the LEA. Wa
have lha highest regard for our teaching assistant
colleagues but tha NUT believas thal avery class should
have a teachar and a teaching assistan! all tha tima. Tha
Union s advics has nol changed: members should
refusa to set work for classes being supervised by
unqualified staff.

@There continues lo be e evidence of head teachers
implementing the requiramants for 8 workllife balance
Many are still directing teachers o aftend more than ona
mesting a week (om avarage), maelings go on oo long
(thay should only last an hour) and saomse heads ara
demandireg far too much evidance of planning. One would
hawe thowght tha lesson itself provides more than enough
avidence without having to provide documentation in
advance.

® Gained time being included in the 38 hours (masimum)
cover is threataning schood visits, day trips and longer
residential trips. Mo-one has any answers for this

Members are encouraged to write to the Association s
Divisional Secretary and let him know whats
happening in their schools.

NOMINATIONS FOR
OFFICERS FOR 2005/6

Mominations in writing must be with the Association s
Divisional Secretary by January 30th at the lalest. They
need to be proposed and seconded by Association
members and countersigned by the nomines, The
Committes can have up to 10 other non-officer members
who can be nominated and elected at the AGE an March
Gth

The affices ol the Assaciation for which nominations can ba
made are vice-President, Divisional Secrelary, Treasurer,
Membership and Communications Officer, Equal
Opparunitias Ofcar, Dhasicnal Leaming Represenlative,
Health and Safely Adviser, Public Relations Officer,
Assistant Divisional Secretary, Assislanl Treasurer, Student
Membership Officer, Divisional Training Officer and
Parlamentary Cormespondants, Chslricl Secrelanies, Further
ared Higher Educalion Secrafary, Unatached mambers
Secrelary, Centrally employsd members Secrelary and
Refired Teachers Secreflary.

YOU CAN

@ display your students’ work

# buyand sell goods and services

FREE

WWW. qlosnut co.uk

Take a look = there's more there than you think!




GENERAL SECRETARY
VISITS GLOUCESTERSHIRE

The General Secretary, Steve Sinnotl, addressed members
of the Association at a well-atlended meating in Gloucester
City on 15t December 2004, He began his address by
bringimg good news:

® A proposed academy, o be established in East London,
has bean lurnad down by lhe Govammenl. The sporsor,
Terance Confan, had made one of the condibons for his
imvalvarment thal none al tha pupils corranilly al tha school
could comea o the new acadary.

® The NUT nationally is in good heart wilh membarship
numbers climhing,

® The Linion is about to distribute iis five year education
statement as a rval to the one produced by (he
Government, It will be called Bringing down the barriers
and copies will be sanl o every member of the Linson
Sheve than lermad 1o a range of topscs over which he 15
crifical of governmanl policies:- A

® Pay — leachars have
gffectively suffered a pay
cut, particidary those on 8
management |§
gliowances which have
been frozen since
2003, With
annual inflation
running at owver
3%, the teachers
pay rise of 2.5 %
means teachers
are progressively
bacoming worsa

ASSOCIATION
DELEGATES TO
ANNUAL
CONFERENCE

Membsars are reminded that if thay wish to represent the
Aszsociation at Annueal Conference in Gateshead from
Friday 25th o Tuesday 25th March they should send their
naminalions, proposed and secondad by membars of the
Association, 1o the Association s Divisional Sacretary, 1o
reach him by January 305 at the latest

off. Those on management allowances are actually
receiving less than 2.5%

® Ee-slruclurng of lsachers pay and Lthe loss of salary
safequarding, Steve calls on the other teacher unions o
think again about their support for this agreement. He mada
the paint that Professional Unity would have prevented this
from happening,

® The proposals for changss to cur Pensions are being
opposed by all the teaching unions

Steve wenl on o oulline the Unlons positicn on the
workforce re-modedling.

1. We want o reduce workioad and
2. we beleve the reforms should nol underming teachers
professionalism

The evidence suggests that since
the: reforms were Infroduced teacher
workload has increased
Mationally, ware bullding
alkances with most of the

clher unkons mvolved 1o

gel their support for an

end o the NUTs
- exclusion from all talks
el on  workforce  re-
#ad modelling, pay and

conditions of sendce,

Laft t= Fight:
§ M Hpdo [PAaiong! Essculil
Storva Sirnoit {Ganersd Seorolary]
Cakin OHare [Gs AsE Prastor
Aady Jehrsan [(Ghs AL Seomdary]

LOCAL
NEGOTIATIONS:
Disciplinary and
Capability
Procedures

The Authority has provided drafts of new proceduras for
discussion with tha unions, Togathar with represantatives of
other unions, wa will ba mesting with LEA officers on
Dmcembar 15t to Iry and agree procaduras which are
raasonable and workable.




SOULBURY PAY AGREEMENT

The Soulbury Committee has concluded a pay agreement

Septamber 2004 to August 2007. The details are:

for 2004 io 2008, All four of the associations represenied on - ® In the first vear, Soulbury officers will receive a pay increase

the Officers Side of Soulbury voted to endorse the
HgFEEI'I'IE'I'II.

Three Year Pay Agreement

Representatives of the Soulbury Officers Side met with

Employers Side representatives on 3 December 2004 to
condinue discussions on the Ciiicors Side pay claim

Soulbury Officers Side led by NMUT General Secretary Stave
Sinnodt reached agreement on & three year pay desl from

Burgund
Brgok y
Agreements

Acsnciation

The Authority agreed to make no varations on the current
agreements over sick leave and maternity schemes. In
return they asked us 1o encourage our national negotiators
to refurn 1o the talks with the Local Governments

of 2,75 per cent fram 1 September 2004 nising by & further
0.2 par cent from 1 Aprill 2005, This is a higher satllemeant
than that achieved for the majority of local governmeant staff
im e MG For Local Governmen Senices and akso the
imposed 2.5 par cenl increase for heads and deritieg. ol
" achoos
® In the second yaar the increasa will be 2.95 per cent from
Soplermbaer 2008,
@ In the third y=ar the incresss will be 295 per cent from 1
Sapteamber 2006, or the inflation figure for 1 April 2006 if thal
is higher,

L]

The agreemeni alsc includes a range of joint nitiatives 1o

address ather areas of comman concgsn including

@ the introduction of & third Structured Professiona
Azsessment (SP&) point in addition fo the present bwc
paints,

® for SPA assassmeants sarvice with ona ar mora LEAs will be
accepled although il will Bl be necessary (o bave 2 years
service in the parbicular post. The Soulbury Committes has
alreaay ﬁ!_'|r'{-.F',|1 o refax e requirement on oificers 10 have
4 yaars Soulbury service with their particular LEAs

@ Joinl discussions will focus on the problems of siress angd
excessive workload facing Soulbury officers

® the (reabtment undor the Soulbury Reporl ol the nsod
Soulbury-paid groups

GLOUCESTERSHIRE ASSOCIATION

NUT CONTACTS

If your District isn t listed then contact the Association Secratary.
Members can make contact with all the Officers listed balow through the Association s website

Gloucestershire Association s Divisional Secretary:
Andy Johnson; 01285 655 022
secretanviiigloucastershire nul.org.uk

Berkeley Vale District Secretary:
HNigel Meredih: 01453 546 785

Cirencester District Secretary:
Dave Sutherland: 285 654 416

Cheltenham District Secretary:
lan Margan: 1242 578 793

Forest of Dean District Secretary:
Geaff Davies: 01504 544 036

Gloucester District Secretary:
Garry Wheeler; 01452 531 342

Newent and Tewkesbury District Secretary:
John Pemhberthy; 01594 564 508

Stroud District Secretary:
ke Davis: 01453 883 995

Union Learning Representative;
Carmy Wheslsr; 01452 5317 342
garrywheslen@bluayonder.co.uk

Health and Safety Adviser:
Colin O Hare: 01285 653 635

Supply Teachers Secretary:
Claire Price: 01242 244 582

Retired Teachers Secretary:
Fear Harris-Clarke; 01452 616 620

National Executive member;
hax Hyde 01217 453 942
max@piscatordemon, co.uk

Regional Office in Exeter; 011392 258 (025
southwest@nut, org.uk

Update your membership: 0845 300 1666
Want to join? 0845 300 1669

Hational Union s website: www teachers.org,uk
Local Association website; wew glosnut co.uk
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